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PYCCKAA BEPCUA

7+ neT pa3BMBalo UngpoBbIE NPOAYKTHI B MapKeTnnencax, Meama, rocyaapctBeHHbIx cepucax u digital
health. Celtyac pykoBoXy putenn-septukanbio AHaekc Eabl: pocT 3aka3oB, 3anyck HOBbIX BEpTUKanewn u
MOHeTu3auusl.

OnbIT PABOTbI

Product Lead

Yandex Eats 2023 - H.8.

PyKoBOACTBO KIMMEHTCKUM NPOLYKTOM puTenna: maclutabuposaHue Antek u LiBeTos, growth 1 peknamHas
MOHeTM3auus. YnpaBneHvue ABYMS NpodakT-MeHeoKepamu.

KouBepcus Antek x1,6 3aka3bl Antek +70% PeknamHas Bbipy4ka x4+

2026 - H.B. - MacwTabupoBaHue Antek u LiBeToB

- YBenuuun ckBo3Hyto KoHBepcuio AnTek 6onee yem B 1,6 pasa Gnarogapsi onTMUsaLmy BOPOHKK.

- YBenuuun fonto camoBbiBo3a Ha 10+ M.M. 1 BbIBEN KaHan B MOMOXUTENbHYH IOHUT-9KOHOMUKY.

- YBenuunn koHBepcuto LieToB 6onee yem Ha 30%; HOBoe paHxupoBaHue fobaBunio okorno 5% 3aka3os.

- PykoBOXYy kOMaHZoV NpoAakToB; 3akpbin 6onee 80% NpvopuTeTHLIX NPOAYKTOBLIX Pa3pbiBOB 32 CE30H.

2025 - 3anyck BepTukaneu un growth-mexaHuk

- 3anycTtun u macwrtabuposan AHgekc Anteku B Go: 3akasbl Belpocnv npumepHo Ha 70%, GMV - 6onee vyem Ha 60%;
KOHBepCUS Kop3nHa -> 3aka3s npesbicuna 30% v LeneBon nokasaTerb.

- PasBun Axpekc LiBeTbl: HoBas neHTa obecneuuna poct 3aka3oB n GMV Ha 5-10%; opraHuydeckuin Tpadmk yBenmuumncs
bornee Yyem B 2 pasa rog K rogy.

- CHM3nn MapkeTuHrosble pacxofbl LiBetos 6onee yem Ha 20%, obecneyns ceMmaHadHyo 3KOHOMMIO. B CE30HHbI MUK
3akasbl 1 GMV Bbipocnu 6onee 4Yem B 2,5 pasa rog K rogy.

- Macwrabuposan Ckugku MecsiLa ao degepanbHon kaMmnaHum: Ao 3% MHKPEMEHTarbHbIX 3aKa3oB B LieNeBbIX CErMeHTax U
6onee 100 mnH py6. napTHepckMx uHBecTULMA; nposen 20 A/B-3kCNepUMEHTOB.

2024 - PeknamHas moHeTu3auus u FMCG growth

- YBenuuun MecsiyHyto Bbipy4ky 6aHHepHoro npogykra 6onee yem B 4 pasa.

- 3anycTun 6onee 150 BMagoKkaMnaHuii ¢ BOCbMU3HAYHbIM 06GBEMOM BbIpyUkM; MacluTabrpoBan HoBbI TpekuHr o 1 000+
KaMnaHui 1 CHU3UN NOTepPsHHbIE NoKa3bl 40 YpoBHA MeHee 10%.

- Peanu3oBan cnewunpoekT ¢ aBTOMaTUYECKON Bblgayer NPOMOKOAOB, KOTOpbI 06ecneunn 6onee 20 mnH py6.
[OMOSNHUTENBHOM BbIPYYKU.

- Oobuncs gBy3HavHoro pocta GMV peknamMHbix TOBapoOB B MOWUCKE U YekayTe 6e3 Npocafky OpraHukuW; OTAemNbHbIe
mMexaHukun ganu oo 50% npwupocra.

2023 - UnTerpauus Delivery Club u npoagyktoBbii growth

- 3anyctun 18 npoayKkToBbIX hmyen, Bknovas bonee gecsitn A/B-TecToB.

- Murpuposan okono 3 mnH nonb3osaTtenei Delivery Club B AHaekc Macnopt 6e3 npocagku KOHBEPCUU.

- Macwtabuposan ancenn komnnemMeHTapHbIX TOBapoB 4o 6onee 2 MnH py6. gononHutensHoro GMV B Hegento.

- 3anyctun MapkeT B xabe Delivery Club: 6onee 10 TbiC. 3aka30B 3a CTapTOBbIN NEPUOA.
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. Product Owner
Delivery Club 2022 - 2023

3anyck HOBbIX BepTUKarnewn: gocTaBka U caMmoBbiBO3 13 anTek. MAU BepTukanu - okono 160 000 nonb3oBaTenen.

160 Tbic. MAU +33% 3aka3oB caMOBbLIBO3a 5 anTe4HbIX ceTen

KnroueBble pe3ynbTaThbl

- Ynpaensan npoayKToBoM KoMaHaow paspaboTku: team lead, Android, iOS, backend 1 QA.
- +1,7% ARPPU 3a c4yeT NoncKoBbIX CaaXeCcToB.

- +4% anTeyHbIX 3aKa30B 3a CYET YryuLLEeHUs] MOUCKOBbLIX NAaTTEPHOB.

- +33% anTeyHbix 3aKa3oB MO CaMOBbLIBO3Y Gnarogaps CPaBHEHMIO LIEH.

- VIHTerpupoBan naTb anTe4YHbIX ceTen.

- 3a gBa mecsua 3anycTtun HoBble cbnoy: 060p anTe4yHoro 3akasa n cpaBHeHue LeH No Bcemy ropoay.

Product Lead

mos.ru 2021 - 2022

3anyck n passuTtue umdpoBbix ropoackmx npogykrtos ¢ 1 500 000 MAU. YnpaBneHne aBymMs KOMaHgamm
pa3paboTku.

1,5 mnu MAU 8 ThbiC. 3aka3oB / mec. XXX MriH py6. BbIpy4Ku

Kommepueckue cepBuchl

- 3apabotan XXX MnH py6. 3a cHeT Kpocc-ceiina B Apyrve NpoayKTbl Ha YekayTe.

- Banyctun cepsuc BbizoB mactepa n passun ero go 25 000 MAU un 8 000 3aka3oB B MecsiL,.

- 3anyctun cepsuc BbiBO3 HEHYHbIX BeLlel 1 pa3sun ero go 40 000 MAU n 7 000 3aka3oB B MecsiL,.

- Onncan n BHegpwn npoecc nposedeHnsa A/B-TectoB; 3anycTun nepsbin A/B-TeCT B KOMNaHuu.

Product Manager
Vi 2020 - 2021

3aI'IyCK CTPUMUHIOBbIX NPOAYKTOB: CMOPTUBHbIE TPAHCIALUUN U TB-kaHanbl.

IVI Sport 3anyweH XXX MIiH py6. BbIpyYku 30+ npaBoo6nanarenen

KnioyeBble pe3ynbrarbl

- Ynpaensan komaHgon paspabotku: team lead, Android, iOS, Smart TV, web, backend n QA.
- 3anycTun HoBbI NpoAykT IVI Sport: CTPUMUHT 1 NOKyNKa CMOPTUBHBLIX TPaHCMSALNNA.

- CnopTuBHbIE TpaHCHsALMU NpuHecnn XXX MIH py6. BbIpyYKu.

- Bo Bpemsi COVID-19 npusnek 30+ cnopTuBHbIX NpaBoobnagartene Yepes neHanHr u rev-share-mogens pasmeLleHums
KOHTEHTa.

Product Manager

AokTop Pagom 2018 - 2019

3anyck B2B- n B2C-npogykToB ¢ dhokycom Ha MVP 1 nepBble peanbHble NPOAaXy.

20+ KNUHUK 1,5 mecsiua po 3anycka XX MnH py6. 3a 6 mecsiueB

KntoueBble pe3ynbTaThbl

- 3a nepBble 1,5 Mecala nHTerpmposan 20+ KNMHUK Yepes npunoxerune Lindposas knuHrka, no3eonsioLee GeicTpo
noAKmoYaTh COBCTBEHHbLIX Bpayei K TenemMeamumHe.

- Bapabotan XX MnH py6. 3a WwecTb MecaueB nocne nepesoaa NpoAykTa oHnaviH-ncmuxonorum ¢ B2C Ha B2B-moaens.

Daniil Solomon - CPO / Product Lead 2



KCK rpynn Project Manager

2015 -2018

YnpaBneHune NpoekTHbIMK rpynnamm ns 2-5 yenosek. bonee 25 peann3oBaHHbIX NPOEKTOB.

25+ npoekToB 20 mnH py6. mapxu / rog 15 NOCTOSIHHBLIX KNIMEHTOB

KnioyeBble pe3ynbrarbl
- ExxerogHo BbINoNHAN nNnaxbl no mapxe B 20 MAH pyo.
- MpuBnek 15 HOBbIX MOCTOSIHHLIX KNMEHTOB ¢ 060poToM OT 1 MnpA pyo.

- 3aKnounn 3KCKNIO3NBHbIN 00roBop O CTparern4eckomMm coTpyaHn4ecTBe C Corning.
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Daniil Solomon

CPO / Product Lead - Moscow

solomondv4@gmail.com - t.me/SolomonD - +7 968 944-32-74

ENGLISH VERSION

7+ years building digital products across marketplaces, media, public services and digital health. | currently
lead the Yandex Eats retail vertical across order growth, new launches and monetization.

EXPERIENCE

Product Lead

Yandex Eats 2023 - present

Leading the retail customer product across Pharmacy and Flowers scaling, growth and advertising monetization.
Managing two product managers.

Pharmacy conversion x1.6 Pharmacy orders +70% Advertising revenue x4+

2026 - present - Scaling Pharmacies and Flowers

- Increased Pharmacy end-to-end conversion by more than 1.6x through funnel optimization.

- Increased pickup share by 10+ pp and moved the channel into positive unit economics.

- Increased Flowers conversion by more than 30%; a new ranking model added approximately 5% orders.

- Lead a product management team and closed more than 80% of priority product gaps during the season.

2025 - Vertical launches and growth mechanics

- Launched and scaled Yandex Pharmacies in Go: orders grew by approximately 70%, GMV by more than 60%;
cart-to-order conversion exceeded 30% and its target.

- Grew Yandex Flowers: a new feed increased orders and GMV by 5-10%; organic traffic more than doubled year over year.

- Reduced Flowers marketing costs by more than 20%, delivering seven-figure savings. During the seasonal peak, orders
and GMV grew more than 2.5x year over year.

- Scaled Deal of the Month into a nationwide campaign: up to 3% incremental orders in target segments and more than RUB
100M in partner investment; ran 20 A/B experiments.

2024 - Advertising monetization and FMCG growth

- Increased monthly banner product revenue by more than 4x.

- Launched more than 150 video campaigns with eight-figure revenue; scaled new tracking to 1,000+ campaigns and
reduced lost impressions to below 10%.

- Delivered a special project with automated promo-code distribution that generated more than RUB 20M in incremental
revenue.

- Delivered double-digit promoted-product GMV growth across search and checkout without hurting organic performance;
individual mechanics achieved up to 50% growth.

2023 - Delivery Club integration and product growth

- Launched 18 product features, including more than ten A/B tests.

- Migrated approximately 3M Delivery Club users to Yandex Passport without a conversion drop.

- Scaled complementary-product upsell to more than RUB 2M in incremental GMV per week.

- Launched Market in the Delivery Club hub: more than 10K orders during the initial period.
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Product Owner

Delivery Club 2022 - 2023

Launched new pharmacy delivery and pickup verticals with approximately 160,000 MAU.

160K MAU +33% pickup orders 5 pharmacy chains

Key results

- Led a cross-functional product engineering team: team lead, Android, iOS, backend and QA.

- +1.7% ARPPU through search suggestions.

- +4% pharmacy orders through improved search patterns.

- +33% pharmacy pickup orders through price comparison.

- Integrated five pharmacy chains.

- Delivered new order flows in two months, including pharmacy basket building and city-wide price comparison.

Product Lead
mos.ru 2021 - 2022

Launched and grew city digital products with 1,500,000 MAU while leading two engineering teams.

1.5M MAU 8K orders / month RUB XXXM revenue

Commercial services

- Generated XXX million RUB through cross-sell into other products at checkout.

- Launched the Home Repair service and grew it to 25,000 MAU and 8,000 monthly orders.

- Launched the Unwanted ltem Removal service and grew it to 40,000 MAU and 7,000 monthly orders.

- Designed and implemented the A/B testing process and launched the company's first A/B test.

Product Manager
IV 2020 - 2021

Launched streaming products, including live sports and TV channels.

IVI Sport launched RUB XXXM revenue 30+ rights holders

Key results

- Led a cross-platform engineering team: team lead, Android, iOS, Smart TV, web, backend and QA.

- Launched IVI Sport for streaming and purchasing live sports broadcasts.

- Sports broadcasts generated XXX million RUB in revenue.

- During COVID-19, attracted 30+ sports rights holders through a landing page and a rev-share content model.

Product Manager

Doctor Ryadom 018 - o1

Launched B2B and B2C products with a focus on MVP delivery and first real sales.

20+ clinics 1.5 months to launch RUB XXM in 6 months

Key results

- Integrated 20+ clinics in the first 1.5 months through the Digital Clinic app, enabling providers to bring their own doctors into
telemedicine.
- Generated XX million RUB in six months after repositioning the online psychology product from B2C to B2B.
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KSK Group

Managed project teams of 2-5 people and delivered 25+ projects.

25+ projects RUB 20M margin / year

Key results

- Consistently delivered annual margin targets of 20 million RUB.

- Won 15 new recurring clients with annual revenue above 1 billion RUB.

- Signed an exclusive strategic partnership agreement with Corning.
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15 recurring clients

Project Manager
2015-2018



